
ccha Board Skills Matrix
The questionnaire asks you to feed back to us your level of skill and expertise and has four potential answers
Expert - Specialism Skill or Knowledge: Has specialist up to date knowledge and experience. They
are likely to be working or have worked in this field as their profession and may have a relevant qualification. We will ask you to provide an explanation as to why you believe this to be the case. Proficient - Strong Skill and Knowledge : Board member has confidence, would understand all of the detail of the Board paper and could contribute significantly to Board discussion and decision making on the subject, including relevant a to the executive team.
Working Knowledge - Adequate Skill and Knowledge: Understands the basics of the subject, though may not feel able to contribute significantly to discussion or challenge the executive on the subject. They would understand sufficiently evaluate options and be able to appreciate the implications of a Board decision.
Basic Knowledge - Little Skill and Knowledge : Has no current knowledge or skill on this subject and cannot currently contribute to the discussion but may be on a journey of learning. We will ask if you will be willing to undertake training to improve your knowledge.

Examples may be provided but are by no means exhaustive
Key D= Desirable	E= Essential

* Required

* This form will record your name, please fill your name.





1. Risk Management (D) – Risk frameworks, risk assessment, sector profile, risk control*

	
	Expert-Specialism Skill and Knowledge

	
	Proficient – Strong Skill and Knowledge

	
	Working Knowledge – Adequate Skill and Knowledge

	
	Basic Knowledge – Little Skill and Knowledge of this area



2. If you answered Expert – Specialism Skill or Knowledge for Risk, please provide an explanation as to why you believe that to be the case.
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3. Governance and Regulatory Skill Area 1 (E): Experience of co-regulation and regulatory framework, scrutiny, compliance and assurance systems.

· Governance in a well-run organisation
· Addressing adverse regulations
· Operating environment of the social housing sector and its regulatory environment
· Legal - charity commercial employment
*

	
	Expert-Specialism Skill and Knowledge

	
	Proficient – Strong Skill and Knowledge

	
	Working Knowledge – Adequate Skill and Knowledge

	
	Basic Knowledge – Little Skill and Knowledge of this area 



4. If you answered Expert – Specialism Skill or Knowledge for Governance and Regularity, please provide an explanation as to why you believe that to be the case.











5. Experience at a Senior Level Skill Area 1 (E) : Experience of other Non-Executive Director (NED) roles and senior management via other housing associations, the NHF, sector consulting, regulator etc.
· Management experience in a senior position
· Other NED experience at main Board level with another RP or nonprofit organisation
· Charity, Governor or Trustee experience
*
	
	Expert-Specialism Skill and Knowledge

	
	Proficient – Strong Skill and Knowledge

	
	Working Knowledge – Adequate Skill and Knowledge

	
	Basic Knowledge – Little Skill and Knowledge of this area 



6. If you answered Expert – Specialism Skill or Knowledge for Experience at a Senior Level, please provide an explanation as to why you believe that to be the case.



7. [bookmark: _Int_WDay03eU]Finance and Investment Skill Area 2 (E): Experience of financial management, accounting, business and long-term financial planning, and treasury management. Reporting, control systems, and audit.

Treasury management, capital funding and investment
· Business and long-term financial planning
· Risk and systems of internal control
· Accounting and audit committee
· Financial knowledge
*
	
	Expert-Specialism Skill and Knowledge

	
	Proficient – Strong Skill and Knowledge

	
	Working Knowledge – Adequate Skill and Knowledge

	
	Basic Knowledge – Little Skill and Knowledge of this area 




8. If you answered Expert – Specialism Skill or Knowledge for Finance and Investment, please provide an explanation as to why you believe that to be the case.

. 





9. Business and Commercial Skill Area 2 (D}: Contributes general business skills including strategic development, business management, IT, partnering and PR 
Strategic development
Formulation of vision and policy frameworks 
Partnering and joint ventures
Mergers and takeovers
IT strategy or digital transformation 
Public Relations
*
	
	Expert-Specialism Skill and Knowledge

	
	Proficient – Strong Skill and Knowledge

	
	Working Knowledge – Adequate Skill and Knowledge

	
	Basic Knowledge – Little Skill and Knowledge of this area 



10. If you answered Expert – Specialism Skill or Knowledge for Business and Commercial, please provide an explanation as to why you believe that to be the case.



11. Asset Management and Residential Development Skill Area 3 (D) : Experience of development, strategy and delivery, property procurement and contacting, asset management, maintenance and investment. Regeneration of estates
· Social housing and or affordable housing
· Planning and build environment
· Commercial or residential development and partnering
· Shared ownership, market rent and market sale
· Regeneration of estates, social, economic and community initiatives
*
	
	Expert-Specialism Skill and Knowledge

	
	Proficient – Strong Skill and Knowledge

	
	Working Knowledge – Adequate Skill and Knowledge

	
	Basic Knowledge – Little Skill and Knowledge of this area 



12. If you answered Expert – Specialism Skill or Knowledge for Asset Management and Residential Development, please provide an explanation as to why you believe that to be the case.











13. Organisational Development Skill Area 3 (D): Experience of business growth and managing organisational change, new models of service delivery
· Change Management
· Coaching Mentoring and Facilitation
· Cultural Development
· Appraisal and Reward
*
	
	Expert-Specialism Skill and Knowledge

	
	Proficient – Strong Skill and Knowledge

	
	Working Knowledge – Adequate Skill and Knowledge

	
	Basic Knowledge – Little Skill and Knowledge of this area 



14. If you answered Expert – Specialism Skill or Knowledge for Organisational Development, please provide an explanation as to why you believe that to be the case.



15. Community and Stakeholder Relationships Skill Area 4 (D) : Demonstrates knowledge of key stakeholders including local authorities, residents, community investors and experience of good practice in relationship management and accountability frameworks
· Surveyors and planners
· Healthcare Trusts
· Strategic Partnerships
· Supporting Vulnerable People
· Regional or Community Agencies
· Local or Central Government
· Work with or in Local Authorities
*
	
	Expert-Specialism Skill and Knowledge

	
	Proficient – Strong Skill and Knowledge

	
	Working Knowledge – Adequate Skill and Knowledge

	
	Basic Knowledge – Little Skill and Knowledge of this area 



16. If you answered Expert – Specialism Skill or Knowledge for Community Stakeholder Relationships, please provide an explanation as to why you believe that to be the case.






17. Customer Service, Residents Needs and Concerns Skill Area 4 (D): Demonstrates understanding of service, performance management and customer perspectives
· Customer service strategy
· Resident and community involvement
· Customer marketing and communication
· Social media campaigns
· Building and good environmental design
*

	
	Expert-Specialism Skill and Knowledge

	
	Proficient – Strong Skill and Knowledge

	
	Working Knowledge – Adequate Skill and Knowledge

	
	Basic Knowledge – Little Skill and Knowledge of this area 


18. If you answered Expert – Specialism Skill or Knowledge for Customer Service Residents Needs or Concerns, please provide an explanation as to why you believe that to be the case.











19. Chairing Skills (D) : Has experience of Chairing and leading Boards or Committees in a paid or unpaid capacity
· In other RP's
· In other NFP organisations
· Has undertaken a course /coaching/ training
*

	
	Expert-Specialism Skill and Knowledge

	
	Proficient – Strong Skill and Knowledge

	
	Working Knowledge – Adequate Skill and Knowledge

	
	Basic Knowledge – Little Skill and Knowledge of this area 



20. If you answered Expert – Specialism Skill or Knowledge for Charing skills, please provide an explanation as to why you believe that to be the case.







21. If you answered Basic Knowledge for any of the questions, please confirm that you would be willing to engage in support, coaching or training to enhance knowledge and skill area.
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