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Board Report for the year ended 31 March 2017 
 

Report of the Board of Management 
 
The Board present the financial statements for the year ended 31 March 2017. 
 
PRINCIPAL ACTIVITY 
 
Croydon Churches Housing Association’s (“CCHA”) principal activities are the development and management of 
social housing. CCHA provides homes for families, couples and single people, sheltered accommodation for elderly 
people and specialist projects for those who need support as well as a home to live in. 
 
REVIEW OF RESULTS 
 
CCHA made an overall surplus of £2.1m for the year ended 31 March 2017. This compares to a surplus of £1.4m for 
the year ended 31 March 2016. The surplus includes the sale of a property which was no longer fit for purpose, 
generating surplus of £505k.   
 
The number of units has marginally increased, this is not reflective of the level of activity, in 2016/17 we developed 
8 new homes through our partnership with Orbit Homes. We are also undergoing redevelopment of a 28 home 
scheme which was demolished in January 2016. The new development of this scheme will provide 39 older persons 
homes for social rent and 11 shared ownership flats for older persons and will be completed in February 2018.  A 
further 50 homes are secured for construction. 
 
 
 
BUSINESS AND STRATEGIC PLANS 
 
CCHA vision is “proudly delivering excellent homes and services to our customers and communities” and we work 
to a key set of values which underpin the culture of this organisation which are: 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
In February 2016, the Board approved our new five year aspirational plan, Commitment2020, which was developed 
in conjunction with Board Members, staff and residents including the Resident Scrutiny Panel (RSP). The five year 
plan has five key commitments as detailed below: 

 We will be valued as an influential and high quality landlord, a forward thinking employer and a trusted partner 
in our core communities. 

 We will prioritise enabling residents to keep their homes and promote mobility 

 We will develop more homes and services for local communities 

 We will maximise the quality and value of our homes 

 We will deliver continuing efficiencies to achieve improved value for money 
In conjunction with the teams, we identify the priorities year on year which we feel are business critical, in order to 
achieve our five year plan. The Board approves this annually and receives an update on a six monthly basis. 
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Croydon Churches Housing Association Limited 
 

Board Report for the year ended 31 March 2017 
 
EMPLOYEES 
 
The Association’s policy is to consult directly with employees through quarterly staff briefings, regular team meetings 
and through negotiation and consultation with the Staff Council. Additional information is given through internal 
communications systems. CCHA replaced its formal trade union arrangements with an increased emphasis on the 
Staff Council. This has now been in place for at least two years and is working well. 
 
Emphasis is placed on training for all staff using both internal and external facilities to encourage staff in personal 
development. Suitable procedures are in operation to support CCHA’s policy that disabled persons shall be 
considered for employment and subsequent training, career development and promotion on the basis of their 
aptitudes and abilities. 
 
The Association employs specialist consultants, Citation PLC, to advise its managers on complying with all aspects 
of legislation in relation to employees. They provide a dedicated helpline and training facilities on forthcoming 
legislation, including changes on age discrimination and EEC Directives. 
 
EQUALITY AND DIVERSITY 
 
As a local community housing provider, we are committed to fulfilling our legal duties as well as compliance with the 
relevant regulatory duties and standards. However, we recognise that people may be discriminated against or 
disadvantaged because of their ethnic origin, gender (including gender identity), disability, age, religion, sexual 
orientation. 
 
Our Equality, Diversity and Inclusion strategy addresses both our statutory responsibilities and our business plan 
objective “to ensure that no-one is discriminated against because of who they are or want to be” under our five year 
plan “Commitment2020”.  

The overall aims of this strategy are: 

 To support and develop a culture that values the diversity of our customers, Board and employees. 

 To have customers who know about, can easily access and are happy with their experience of services 
provided by CCHA 

 To provide services and communications that are tailored to individual needs and preferences 

 To recruit and retain a diverse workforce 

The strategy has been developed to support the implementation of our business objectives 2016-2020 and reflect 
our commitment to equality and the value it places on diversity in all aspects of its work. CCHA has an Equality and 
Diversity action plan which is reported to the board annually. CCHA has signed up to the CIH Equality and Diversity 
Charter. 
 
BOARD OF MANAGEMENT 
 
The Board comprises 11 members elected by shareholders at the Annual General Meeting. The overall role of the 
Board is to direct CCHA in accordance with its rules and objectives on behalf of the shareholders, tenants, employees 
and community at large. The Board meets at least six times a year. The Board members as at 31 March 2017 are 
listed on page 3.  
 
LEADERSHIP TEAM 
 
The Leadership Team comprises those Senior Managers listed on page 3. They are responsible for the day to day 
management of CCHA within the authority delegated by the Board. 
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Croydon Churches Housing Association Limited 

 

Board Report for the year ended 31 March 2017 
 
ANNUAL STATEMENT OF INTERNAL CONTROL 2016/17 
 
Introduction 
 
The independent Regulatory Committee was established by the Homes and Communities Agency (HCA) under the 

provisions of the Localism Act 2011. The HCA is the regulator of social housing in England but it may only exercise 

its functions through the Regulatory Committee. The Regulatory Committee is responsible for the regulation of social 

housing providers in England. It has two distinct roles set out in statute. These are in relation to economic and 

consumer regulation. In March 2012, the Regulatory Committee produced “the Regulatory framework for social 

housing in England from April 2012”. This provided an explanation of the committee’s approach to regulation in the 

future and what would be expected of social landlords. This has recently been updated in the HCA’s “Regulating the 

Standards” which was published in June 2015.  

 
In order for the Board to have the confidence to provide this reassurance, they must satisfy themselves that they 

have the correct monitoring tools and reporting mechanisms in place to ensure that we remain compliant with the 

consumer standards as well as the economic standards. 

 

This report identifies the mechanisms that are in place which reassure the Board of our compliance with all of the 

HCA standards. It also provides details of any external independent verification of that compliance. 

 
Compliance with the HCA Regulatory Standards 
 
Consumer Standard 
 
The Consumer Standard covers compliancy with Tenant Involvement and Empowerment, Home, Tenancy, and 
Neighbourhood and Community. 
 
In accordance with the Localism Act 2011, the HCA can only use its regulatory and enforcement powers if they think 
that there has been a failure to meet a consumer standard and there are reasonable grounds to suspect that: 
 

 the failure has resulted in serious detriment to the provider’s tenants (or potential tenants), or; 

 there is significant risk that, if no action is taken by the regulator, the failure will result in serious detriment 
to the provider’s tenants (or potential tenants). 
 

We provide a detailed report to the Board annually on compliance with the consumer standards and have developed 
our own self-assessment tool which is aligned to the requirements of the HCA Regulatory standards. This was last 
presented to the Board in September 2016 and we can confirm that we are fully compliant 
 
Economic Standard 

 
The economic standards relate to; governance and financial viability, value for money and rent. The HCA will review 
information such as the financial statement, the business plan, financial forecast return and value for money 
statement annually and provide a grading based upon this information. They are looking for assurance as to the 
following areas: 

 

 Financial strength 

 Vulnerability to covenant breaches 

 Liquidity 

 Governance 

 Risk management and risks to social assets including stress testing 
 
There is a greater emphasis on good governance and risk management in the latest standards in recognition of the 
government’s desire for all housing associations to develop more homes. 
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Board Report for the year ended 31 March 2017 
 
Governance 

 
In March 2015, the Board approved the adoption of the new code, the National Housing Federation (NHF) Code of 
Governance 2015. Each year the Company Secretary assesses compliance with the adopted code of governance 
and reports to Board on the compliance status.  As with previous years, Campbell Tickell has provided a standard 
checklist on behalf of the NHF to allow us to self-assess our compliance against the code. This completed 
assessment is attached to this document as Appendix 2. We are fully compliant with the NHF Code of Governance 
2015. 
 
We are also required to ensure that the organisation “adheres to all relevant law”, this is a very broad statement so 
we have looked at good practice in the industry and developed a self-assessment tool which identifies all relevant 
law appropriate to our business and how we feel we comply with it. From this we can confirm our legal compliance. 
 
In February 2017, our V1 G1 rating was confirmed. 
 
Financial viability 
  
The Board developed and approved the new five year plan “COMMITMENT2020” in 2015 and approved the Year 3 
priorities operational plan in February 2017. A full financial plan was completed to support the plan and is annually 
updated and presented to the Board. 
 
We are financially viable and have a strong surplus which is increasing each year as a result of growth and 
efficiencies. Any retained surplus is invested in new properties and secures the services provided to our residents. 
 
CCHA has a Treasury Management policy which was set following specialist consultant advice and follows the CIPFA 
Treasury Management guidelines. There is clear delegated authority from the Board to the senior officers for 
decisions and actions concerning borrowing and investment. This delegated authority is reviewed annually. 
 
The Board approves an annual Treasury Management strategy which states the borrowing and investment activities 
to be undertaken during the year. Ongoing monthly reporting is provided to the Board via management accounts 
noting the progress against strategy and ensuring that CCHA complies with private lender covenants and reporting 
requirements. 
 
The loan finance for the committed development programme is in place, fully  secured, and available for 
drawdown at average fixed interest rates below  3.2% for the full loan periods 
 
Covenants for gearing and interest cover are more than comfortably met, and our financial plans are designed to 
remain within a set margin of the covenants, including stress tested scenarios for significant risks which may affect 
our future plans. 
 
The financial plan has been put through multi-variate stress testing and we have considered the circumstances which 
would bring about business failure. We have then looked at ways in which the risk of failure could be mitigated. The 
Board has been party to all of these discussions and in the October board strategy day, all possible scenarios were 
explored and our Risk Appetite Statement amended as a result. A new Risk Appetite Statement was approved by 
the Board in November 2016. 
 
We have a full and accurate Assets and Liability register which is reviewed and updated at least every six months or 
sooner if there is a significant change such as an increase in stock through new development or stock transfer. We 
have an approved asset management strategy and an active asset management report is brought to the Board every 
six months to update them as to the performance of all of our assets and appraise them of actions we are taking on 
any non-performing assets. 
 
We provide an annual Value for Money (VfM) Statement which is published through our financial statements and on 
the website as a separate document. We can demonstrate through the statement that our performance and quality 
of service is consistently high. We use Housemark benchmarking to compare our costs against our peers and whilst 
we would acknowledge that some of our costs are relatively high, we continue to show clear evidence of improvement 
year on year. 
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Board Report for the year ended 31 March 2017 
 
CCHA has worked towards the Government’s rent restructuring framework and has reached the target rent level, 
alongside variable service charges, for general needs, supported and sheltered tenants. CCHA has participated in 
both the 2011-2015 and the 2015-18 HCA’s National affordable homes programme, alongside partners Orbit Homes. 
The Board approved a new Development Strategy in February 2017 which details our future development programme 
and is in line with the Mayor of London’s new Homes for Londoners guidance on funding and tenures. 
 
We adhere to the HCA’s Rent Standards published in April 2015 for all of our existing and new residents. We will 
operate within the guidelines set out in the document and also through the government’s guidance to the regulator. 
 
Performance Indicators  
 
A set of Special Performance Indicators (SPIs) are developed annually to represent all critical aspects of the 
business. These are presented to the Board for approval annually together with proposed targets. Once the Board 
has approved the SPIs, they are provided quarterly together with an exception report which identifies any failures 
and mitigating actions along with any areas which have gone particularly well in that quarter. The new SPIs for 2017-
17 were approved in February 2017. 
 
Audit  
 
Internal audit function 
 
Our internal audits are undertaken by Mazars and the Audit and Risk Committee (ARC) review and approve an 
annual plan at the start of each year. The audit plan for 2016/17 was approved in January 2016 and covered the 
following areas: 
 

 Repairs and maintenance  

 Asset management strategy & database  

 Development  

 Governance – regulatory framework  

 Governance – internal governance processes  

 Empty Property management  

 Business continuity planning  

 
The audit programme is linked to the key risks identified on the organisational strategic risk register. In addition to 
the in depth audits, the compliancy checks covered landlord health and safety, Human Resources, Finance, 
Neighbourhood Services, complaints and income management. 
 
All internal audit reports are presented by a representative from Mazars at the ARC meetings and the ARC do have 
the right to ask for discussion time with the auditors without the Leadership Team present. The Chair of the ARC 
then updates the Board of the results of the audits through the ARC update which together with the minutes of the 
ARC meetings are provided to the Board after each meeting. 

 
 
 
 
  



 

Page 9 of 46 

 

Croydon Churches Housing Association Limited 
 

Board Report for the year ended 31 March 2017 
 
External audit function 
 

Our financial statements are subject to external audit and continually receive unqualified audit reports. Beevers and 

Struthers has been our external auditors since financial year end 2014/15. The external audit plan is produced by 
them and presented to the ARC annually for approval by the Director of Finance and Resources. The results are 
presented by Beevers and Struthers to the ARC and the ARC has the opportunity to speak to the auditors without 
the Leadership Team present.  It is the ARC who take the decision, dependent upon the results of the audit, as to 
whether the auditors need to attend Board. 
 
No incidents of fraud have been reported during the year that have caused us loss and the Board considers that all 
appropriate policies and procedures are in place to deal with fraud. This view is supported by our internal auditors 
who consider that appropriate policies and procedures are in place to deal with fraud. 
 
Risk Management 
 
The ARC meets four times during the financial year and reports its activities to the Board through regular formal ARC 
updates and the meeting minutes which are presented for information. The ARC and the Board regularly review their 
terms of reference which highlights the relationship that they have with each other. The ARC terms of reference were 
last approved by the Board in February 2016. 
 
The Board requires assurance that critical controls to manage the key risks are in place and are effective. This 
assurance is provided by a combination of methods, including independent assurance from auditors and 
benchmarking services as well as performance monitoring. 
 
As part of the ARC update to Board, the strategic risk register is presented and considered by the Board after each 
ARC meeting. This will highlight any changes to the Association’s Risk Profile, and identifying actions taken or to be 
taken to mitigate those risks. 
 
The Board reviews the strategic risk register quarterly through the ARC updates and minutes to ensure that it is 
current and reflects the true risks to the business. 
 
We engage Hargreaves Risk and Strategy (HRS) as a key partner/adviser to assist us in the management of risk 
and advise us on good practice. They undertake a full review of our risk management provision annually which is 
presented to the ARC by a representative of HRS. The report includes the top 20 risks to the organisation, together 
with their current and previous risk assessments, the key controls, latest assurances and any actions that are planned 
or recently completed. As part of the review, HRS look at our current practice against changes in the sector and 
report on trends in the risk drivers since the previous report as well as both internal and external sources of risk. 
 
Changes to the risk register and key controls will be reported to the ARC on a quarterly basis for discussion and then 
reported to Board through the ARC update and minutes. 
 
HRS also certify our approach to risk management by way of a risk assurance statement which is sent directly to the 
Chair of the ARC. This year they have measured us to have “very good” risk management systems in place. This is 
their highest rating. 
 
As part of their ongoing support HRS provide regular amendments as a response to the current environment and the 
risk register including controls are reviewed and amended where appropriate. Any changes are then presented to 
the ARC at the next meeting. 
 
A new risk management policy is in place and is regularly reviewed in order to respond to the new HCA regulatory 
standards and sector changes and this was approved by the Board in February 2017. 
 
The Board developed a Risk Appetite Statement following on from the October 2014 strategy day and this is reviewed 
at least annually to ensure that it remains current and relevant. The last update to this was approved by the Board in 
November 2016. 
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Board Report for the year ended 31 March 2017 
 

VALUE FOR MONEY ANNUAL ASSESSMENT 

 

Our vision is to “Proudly deliver excellent homes and services to our customers and communities.” Key to achieving 

this vision is ensuring our business operates as efficiently and effectively as possible through getting the best use of 

our resources. 

Our values are: 

 Focus on what really matters to our customers 
 Grow through Partnerships 
 Responsive to all opportunities 
 Improve through listening 
 Professional in everything we do 

 
To help us achieve our vision we have a five year business plan “Committment2020” which identifies five 

commitments which we feel are important for our future. 

 We will be valued as an influential and high quality landlord, a forward thinking employer and a trusted partner 
in our core communities 

 We will prioritise enabling residents to keep their homes and promote mobility 
 We will develop more homes and services for local communities 
 We will maximise the quality and value of our homes 
 We will deliver continuing efficiencies to achieve improved value for money 

 

Our value for money strategy underpins all of these commitments and features strongly in all aspects of our business 

plan. The board and staff fully support our approach to value for money and understand the benefits to the 

organisation and residents.  

This statement is provided for our residents, stakeholders, board members and staff and reports against the aims of 

the value for money strategy which references the value for money standard included in the Regulatory Framework. 
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Board Report for the year ended 31 March 2017 
 

The aims of our 2015 – 2017 strategy are to:  

1. Achieve high quality services for our customers at the best possible price and add value where 
possible. 

2. Ensure that value for money is at the heart of what we do and supports delivery of the key objectives 
of the business plan, Commitment2020. 

3. Embed a culture of value for money with residents, staff and board members. 
 

In our 2016 statement we identified key priorities within our Commitment2020 business plan: 

1. We will maintain our excellent customer service and satisfaction levels 
 

2. We will ensure that our income is maximised  
 

3. We will develop more partnerships to provide services to others 
 

4. We will be open to diversification from our core business in order to develop more homes 
within a tightly controlled risk framework 

 

5. We will be open to all opportunities that arise, which could be beneficial to the long-term future 
of our organisation and communities  

 

6. We will manage our assets to ensure that they make a positive contribution strategically and 
financially without compromising our commitment to provide genuinely affordable homes 

 

7. We will re-invest any surpluses we make to support new and improved services and the 
provision of new homes 

 

8. We will ensure that our organisation is run as efficiently as possible and has the appropriate 
information and communication technology back up to support this  

 

We continue to reduce our costs, as anticipated in the previous year. Our 
total cost per property for housing management has reduced by slightly 
over 10% and our total cost per property for responsive repairs and void 

works has reduced by almost 5%. 

 

Our total cost per property for major works and cyclical maintenance has 
increased by 6%. This does not represent an efficiency loss, but a stage 
in the cycle of our repairs programme bringing in certain works as they 

are required to ensure the properties meet our residents’ needs and 
expectations as well as the required standards. 

 
 

We remain higher cost than a number of our peers and continue to 
improve our cost base whilst bringing new developments into 

management. The combination of improved costs and additional 
properties will result in continued lowering of our costs per property and 

bring us closer in line with our peers. 
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Board Report for the year ended 31 March 2017 
 

How we have performed against our value for money key priorities 

1. We will maintain our excellent customer service and satisfaction levels 
 
Estate Services Contract 

Service charge costs have historically been an area of focus where we have 

been working to improve. Grounds maintenance and cleaning is one of the 

most significant service charge costs that residents contribute to. Over four 

years, we have reduced our estate services cost per property 43%. The 

contract put into place in October 2016 delivered 10% (£32,000) savings per 

annum over the term of the contract which directly benefit our residents 

through reduced service charges. 

Repairs Contract 

The repairs and maintenance contract is focussed on quality of service and cost 

control, delivering value for money through cost efficiency for us and our 

residents. The contract was renewed in July 2015 and in this first year, we made 

a saving of £180k per annum. However, this year, following an open book 

review, the contract was not delivering expected outcomes, leading to a review 

of quality and cost which resulted in an increase in price per property rate of 

17.5%, this is still cheaper than our previous contractors and based upon Mears 

fulfilling a number of conditions which we set. Although the price per property 

within the contract has increased, the cost for the year shows a reduction 

compared to previous contractors, as shown in the chart below. 

 

Since the renegotiations of the contract, Mears have improved their management structure and increased resource 

on our contract. This has led to improved satisfaction and a significant reduction in complaints. 

  

A saving of £32,000 
delivered on our estate 
services costs, with the 
savings passed on to 
residents through their 
service charges 
 

 

The price per property 
rate increased by 
17.5% in 2016/17, but it 
remains below the pre-
Mears cost and within 
budget. 
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Better digital access for residents 

Last year, we launched a new website for residents. At least 57% of our 

residents have access to the internet and through customer profiling we 

know that they expect to communicate digitally, so it is important that we 

ensure that they have suitable ways to allow them to do so. The new site 

was designed with residents in mind and residents were involved all the 

way through the process. It is much simpler to use and provides useful 

links for residents to be able to pay their rent, view rent statements and 

report repairs. We are continuing to develop the site all of the time to 

improve functionality for our residents. Feedback from staff and residents 

has been extremely positive and there has been an average increase of 

593 views per month. 

1. We will ensure that our income is maximised  
 
Keeping a tight rein on our rent arrears 
 
We have tight controls on our income streams and our income recovery team not only ensures that the rent is 
recovered efficiently and effectively but that our residents are fully supported offering welfare, benefits and debt 
advice when needed. Our rent arrears at year end was 1.9% (excluding Universal Credit) against a target of 2% with 
only 2 evictions. Including rent accounts with Universal Credit our rent arrears totalled 3.51% at year end. 
 
Bringing agency managed homes back in house 
 
Properties which we own and were managed by agencies were the subject of a detailed review in 2015/16 and a 
number of properties were identified as financially underperforming in comparison to direct management. 
 

 
26 units returned to direct management in 2016/17, providing additional net income 

of £38,000 per annum 

 
2. We will develop more partnerships to provide services to others 
 
In 2015 we offered assistance with financial planning to associations which do not have the resources in house and 

would need to bring in external consultants at considerable costs. In 2016/17 we started providing services to another 

local association, adding to existing business and further achieving: 

 Direct savings for us through improved efficiency of our own finance team which in turn has a positive impact 
on our net overhead cost. 

 Savings for the partnering associations who would otherwise have had to procure a specialist consultant. 

 Financial planning support which will enable partnering associations to evaluate their ability to develop more 
homes in the future. 
 

3. We will develop more partnerships to provide services to others 
 
In 2015 we offered assistance with financial planning to associations which do not have the resources in house and 

would need to bring in external consultants at considerable costs. In 2016/17 we started providing services to another 

local association, adding to existing business and further achieving: 

 Direct savings for us through improved efficiency of our own finance team which in turn has a positive impact 
on our net overhead cost. 

 Savings for the partnering associations who would otherwise have had to procure a specialist consultant. 

 Financial planning support which will enable partnering associations to evaluate their ability to develop more 
homes in the future. 

 

 

 

New website launched in 

November 2016 with an 

average increase of 593 

views per month  
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Since June 2015, we have partnered with DotDotDot as our 

property guardians for any of our longer term empty properties. 

The difference between DotDotDot and others is that they are a 

social enterprise so as well as providing homes for the 

community, they require their guardian residents to do 16 hours 

community work per month. As well as the community benefits, 

they also save us money on council tax and other security 

measures that we would have to put in place. This has already 

saved us approximately £15,000 per quarter. 

4. We will be open to diversification from our core business in order to develop more homes within a 
tightly controlled risk framework 
 
In early 2017 our Board approved preliminary work in preparation of the formation of a potential for-profit subsidiary. 
The subsidiary would provide an efficient corporate structure for future diversification to provide cross-subsidies for 
the core business. 
 
Our Risk Management framework includes an identified risk of “Lower than expected contribution from commercial 
subsidiaries or joint ventures.” Our assessment will be constantly reviewed as the work on the potential subsidiary 
evolves. 
 

 
 
5. We will be open to all opportunities that arise, which could be beneficial to the long-term future of 
our organisation and communities 
 
In 2016/17 we engaged with an additional 15 residents who wanted support to get back to work. We have provided 
support through signposting, training and education. Last year, at least two of these residents secured permanent 
employment within the community. 
 
We have supported the local metropolitan police in their school’s football programme to promote positive relationships 
between police and young people. So far the programme has reached 4 schools and involved 80 young people. 
 
Our schools out programme has been running now for more than five years. This year it was attended by 28 young 
people over two weeks which allows parents to continue to work, saves costly child minder fees or simply gives 
parents a break. 
  

In Quarter 4 2016 alone, 

DotDotDot completed 1,019 hours 

of voluntary work in the 

community. This equates to over 

27 weeks of full time work in the 

voluntary sector with a DotDotDot 

reported value of £14,107. 

 
In November the board approved a new risk appetite statement which 
sees us move into new areas to subsidise our growth programme. In 
February 2017, the board approved a new development strategy in 
line with the Mayor of London’s Homes for Londoners which will see 
us deliver London Living Rent, London Shared Ownership, London 
Affordable Rent and open market sales. Our first shared ownership 
homes will be completed in December 2017 at Dillon Court. 
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Social Value Pilot 

We’re using the Housing Association Charitable Trust model to measure the financial 

benefits of our community work and provide a useful tool for evaluating the 

effectiveness of what we do. As community budgets are limited it is a way of targeting 

the aspects of community work which have the most benefit. We have just started to 

use the model and in 2016/17, we chose to use our Digital Inclusion programme to 

test the model. 

Our Community Investment Strategy 2016-2020 aims for us to provide access and support for residents to help them 

engage digitally. Challenges in the current environment with the introduction of the Welfare Reform and Universal 

Credit is leading households even further towards having to ‘get online’. Our tenant survey results in 2015 identified 

57% of residents have internet access, with emphasis now becoming more and more digital we feel that this should 

be increased. The older persons (26%) and supported (42%) groups are significantly low, although general needs 

are a lot more digitally connected (70%).  

We commissioned Open Doors to run the digital programme and across 4 sessions it covered Online Basics, Social 

Media, Money Saving and a targeted session for older persons.  

For these sessions we invested £2,940 and we created social value totalling £31,220. This figure is an average 
applied to the totals to provide an estimate of what our activity is responsible for and what benefit the attendee may 
have gained from elsewhere. 
 
6. We will manage our assets to ensure that they make a positive contribution strategically and 
financially without compromising our commitment to provide genuinely affordable homes. 
 
Treasury  
 
In October 2016 we successfully accessed funds through Affordable Housing 
Finance Plc, securing a nominal £13million facility repayable in 2043 at an 
effective fixed interest rate of 2%. 
 
Securing this low fixed interest rate provides funding certainty and cost-effective 
treasury to provide development finance certainty. As a guide, each 1% 
additional interest rate would cost £130k per annum. 
 
Asset Management Strategy 

Our active asset management system identifies underperforming properties by giving 
them a Net Present Value. All schemes that have a negative Net Present Value are 
reviewed and a suitable alternative use identified which would make them have a 
positive contribution. Last year, considerable work was put into renegotiating and 
securing a new lease for one such property which has led to an increased income of 
£9,000 per annum. This is an ongoing process with schemes being evaluated in this 
way regularly. 
 

Through this approach and reduction in management costs, the average Net Present Value of our properties has 
increased by £4,197 per unit (13.3%). This enhanced Net Present Value translates into higher value as security on 
loan finance, which is used to develop more homes. 
 
Disposals 

In 2015/16 we identified two units which would require high levels of financial investment to maintain as affordable 
housing, but which would not meet required standards of living for our residents despite the investment. These 
unviable units were successfully sold in 2016/17 for total proceeds of £750,000, with all sales receipts being 
reinvested in new housing for the local area. As anticipated, the disposal proceeds exceed the average cost of new 
units on our development plan, enabling the two disposed of units to be replaced with at least three new homes. 
 

2 Unviable units were successfully sold in 2016/17 for total proceeds of £750,000, to be 
replaced by at least 3 new homes 

For every £1 spent, 
we raised £10.62 in 
Social Value  

 

£13million in long term 
facilities at a low interest 
rate of 2% have been 
secured for new 
developments 

 

The average Net 
Present Value of our 
properties has 
increased by £4,197 
per unit 
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7. We will re-invest any surpluses we make to support new and improved services and the provision of 
new homes 
 
This objective runs through our value for money aims, budget setting, and strategic objectives. In delivering greater 

efficiency we are able to provide more homes, and maintain our standards of service to residents with greater cost 

efficiency. 

In 2016/17 we improved the net surplus from £1,447k to £2,149k, a 48% increase. With comparable turnover year 

on year, the improvement has been delivered through efficiencies and asset management. 

The surplus is employed in service delivery and improving our ability to finance new developments of homes. 

In 2016/17 we secured 50 new homes to be developed 

 

In 2016/17 we secured developments for 50 new homes and are on track to 

deliver an average of at least 50 a year over the development programme. 

In addition, we received planning permission for three larger homes on the rear 

car park of one of our schemes in Birchanger Road. Work is due to start on the 

scheme in October 2017. 

 
8. We will ensure that our organisation is run as efficiently as possible and has the appropriate 
information and communication technology back up to support this  
 
We strive to maintain a high quality service at a relatively low to medium cost to ensure that the expectations of our 

residents and stakeholders can be met. We will continue to improve by consistently re-evaluating the business model 

and winning more business through growth and partnerships.  

Through benchmarking our performance against other housing associations in the ‘London housing associations with 

fewer than 5,000 homes’ peer group of Housemark, we assess value for money efficiency throughout each year. 

In addition, we are a member of PlaceShapers, a network of more than 100 housing associations, which produces 

benchmark information in collaboration with Housemark. We are involved in the new Sector Scorecard pilot as a 

welcome improved approach to benchmarking in future years. 

The tables used below show the summarised Housemark benchmarking report for 2015/16 & 2016/17. 

Housing Management and Staff 

People 

 16/17 15/16 Trend Median 16/17 
Quartile 

15/16 
Quartile 

Staff turnover in the year % 13.89% 15.8%  14.46% Q2 Q2 

Sickness absence average 
days/shifts lost per employee 

7.75 6.1  8.37 Q2 Q1 

Staff satisfied with organisation as 
an employer % 

-  -  -  84.0 -  -  

 

Our staff team is increasingly stable, with staff turnover reduced and now below the median for our benchmarking 

group. This provides a notable efficiency saving in reduced costs of recruitment.  

Sickness absence has increased, reducing our position from upper quartile to second quartile. We support our staff 

to maintain a healthy lifestyle and work/life balance and our suite of management tools enables managers to identify 

and address issues where they may arise.  
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Value 

 16/17 15/16 Trend Median 16/17 
Quartile 

15/16 
Quartile 

Satisfaction with quality of new 
home % 

- -  - - - - 

Satisfaction with service provided 
% 

86.0% 86.0%  77.6% Q1 Q1 

Satisfaction with repairs & 
maintenance % 

77.0% 77.0%  71.0% Q1 Q1 

Satisfaction with neighbourhood % 80.0% 80.0%  82.1% Q4 Q4 

Satisfaction rent provides value for 
money % 

83.0% 83.0%  76.65% Q1 Q1 

Satisfaction service charges 
provide value for money % 

71.0% 72.0%  65.0% Q1 Q1 

 

The areas in the above table are not benchmarked every year. The values for 2015/16 are replicated for 2016/17 as 

a presentation of our most recent satisfaction survey. 

In the past year we have taken steps to maintain or improve resident services and satisfaction, as discussed in ‘How 

we have performed against our value for money key priorities’. These steps include reduction in service charges 

through a new, cost-effective estate services contract, and improved digital access. 

Through continuous improvements to our service and value for money we expect to maintain our high level of resident 

satisfaction. 

Process 

 16/17 15/16 Trend Median 16/17 
Quartile 

15/16 
Quartile 

Rent collected from current and 
former tenants as % rent due (excl. 
arrears b/f) 

98.41% 100.8%  99.75% Q4 Q1 

Average re-let time (standard re-
lets) 

42.6 32.0  25.21 Q4 Q4 

Repairs completed at the first visit 
% 

87.0% 87.7%  86.75% Q2 Q2 

Average no. of calendar days taken 
to complete repairs 

12.60 10.90  9.0 Q3 Q3 

 

We have identified the schemes which accounted for the majority of rent loss and slow relets during the year, and 

we continually engage with local authority Commissioners to address these as a priority. Progress has been made 

in this area as we have entered into void agreements on some where the local authority will pay the full rent and 

service charges on any unit which is vacant for longer than 35 days. We are also in the process of negotiating other 

void agreements, as well as exploring potential lease arrangements for schemes where local authorities are not able 

to offer void guarantees to maintain the properties for social housing. 
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Business & Financial 

 16/17 15/16 Trend Median 16/17 
Quartile 

15/16 
Quartile 

Total cost per property of Housing 
Management 

£791.90 £881.56  £617.89 Q4 Q4 

Total cost per property of Responsive 
Repairs & Void Works 

£1030.47 £1081.10  £941.03 Q3 Q4 

Total cost per property of Major Works & 
Cyclical Maintenance 

£1284.69 £1211.79  £1494.84 Q2 Q2 

Total overhead costs as % adjusted turnover 11.64% 14.2%  12.74% Q2 Q4 

Current tenant arrears as % of rent due 
(excluding voids) 

3.51% 2.52%  4.45% Q1 Q1 

Rent loss due to voids as % rent due 0.66% 0.54%  0.73% Q2 Q2 

Gross arrears written off as % rent due 0.47% 0.33%  0.41% Q3 Q2 

Growth in turnover - 6.75 - 6.00% - Q2 

Operating margin 25.5% 22.5%  29.60% Q3 Q4 

 

We continue to reduce our costs, as anticipated in the previous year. Our total cost per property for housing 

management has reduced by slightly over 10% and our total cost per property for responsive repairs and void works 

has reduced by almost 5%. 

Our total cost per property for major works and cyclical maintenance has increased by 6%. This does not represent 

an efficiency loss, but a stage in the cycle of our repairs programme bringing in certain works as they are required to 

ensure the properties meet our residents’ needs and expectations as well as the required standards. 

We remain higher cost than a number of our peers and continue to improve our cost base whilst bringing new 

developments into management. The combination of improved costs and additional properties will result in continued 

lowering of our costs per property and bring us closer in line with our peers. 

We identified the need to replace our existing housing management system to enable more mobile working for our 

staff and improved core functionality to enable better integration with other systems.  

The new system will provide us with the appropriate platform to manage new properties without a proportionate 

increase in staffing costs, providing a medium term efficiency. 

Upon completion of a tender process, a new Housing Management System has been identified. We are now 

commencing an implementation process which will enable the full replacement of the existing system by the end of 

2018. 

Universal Credit is the primary reason that rent collection and arrears are worse than target, as arrears have 

increased as more and more residents are moved over to the new system. It is more difficult to tackle the issues as 

residents receive the payment directly so there is no need to engage with us, the councils will not discuss specific 

cases with us directly and there are invariably delays with receiving their initial payment. Universal Credit claimants 

now include 13% of our general needs tenants and account for over 35% of our total arrears. Arrears of tenants in 

receipt of Universal Credit are 13.30% of the rent due compared to 1.90% for those not in receipt of Universal Credit.  

As we address the increasing challenges of Universal Credit we have made changes and improvements to our 

services, for example: 

 Recruitment of a full-time Welfare & Money Advice Officer who is able to offer a support for any 
resident experiencing difficulties with Universal Credit. 

 Investment in software which has improved our intelligence in identifying customer payment patterns, 
enabling staff to focus on rent accounts that had fallen into genuine arrears of rent. 

 Introduction of scheduled text messages, helping remind customers of their payment due dates. 

 Increasing our customer profiling information to help identify residents that might struggle upon the 
migration to Universal Credit. 

 Promotion of job opportunities to residents who were claiming Universal Credit and also seeking 
employment.  
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 Income and 
expenditure 

reserve  
£’000 

 

 
Restricted 

reserve  
£’000 

 
 

Total  
£’000 

    
Balance at 31 March 2016 14,391 38 14,429 
    
Surplus/(deficit) from Statement of 
Comprehensive Income 
 

2,149 - 2,149 

    
          
Balance at 31 March 2017 16,540 38 16,578 

    
 

The notes on pages 25 to 46 form an integral part of these accounts. 
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Year 

Ended 
31 Mar 
2017  
£’000 

 

 
Year 

Ended 
31 Mar 
2016 
£’000 

Net cash generated from operating 
activities (see Note i) 

   1,327 4,294 

      
Cash flow from investing activities      
Purchase of tangible fixed assets    (5,588) (4,635) 
Disposal of tangible fixed assets    505 - 
Grants received    154 1,242 
Interest received    30 8 

    (4,899) (3,385) 
Cash flow from financing activities      
Interest paid    (1,214) (1,072) 
New secured loans    13,421 2,500 
Repayment of borrowings    (480) (448) 

    11,727 980 
      
Net change in cash and cash 
equivalents 

   
8,155 1,889 

      
Cash and cash equivalents at beginning 
of the year 

   3,361 1,472 

      
Cash and cash equivalents at end of the 
year 

   11,516 3,361 

      
Note i      

£’000 
 

£’000 
Cash flow from operating activities      
      
Operating Surplus for the year     2,828 2,511 
Adjustments for non-cash items:      
Depreciation of tangible fixed assets 
Amortisation of grant 

   1,171 
(567) 

1,506 
(561) 

Decrease/(increase) in stock    (266) (72) 
Decrease/(increase) in trade and other 
debtors 

   (1,425) 322 

Decrease/(increase) in trade and other 
creditors 

   (1,598) (476) 

Adjustments for investing or financing 
activities: 

     

Interest payable 
Interest received 

   1,214 
(30) 

1,072 
(8) 

      
Net cash generated from operating 
activities 

   1,327 4,294 

      
      
      
      
 
 
 

     

      

The notes on pages 25 to 46 form an integral part of these accounts.  
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Notes to the financial statements for the year ended 31 March 2017 
 

Legal Status 
Croydon Churches Housing Association Ltd is a Public Benefit Entity incorporated in England under the Co-
operative and Community Benefit Societies Act 2014 and is registered with the Homes and Communities Agency 
as a Private Registered Provider of Social Housing. The registered office is 6th Floor, Norfolk House, Wellesley 
Road, Croydon CR0 1LH. 

 
1. Principal Accounting Policies 

 
Basis of Accounting 
The financial statements have been prepared in accordance with FRS102 and the Statement of 
Recommended Practice for registered housing providers: Housing SORP 2014.   
 
The financial statements comply with the Co-operative and Community Benefit Societies Act 2014, the 
Housing and Regeneration Act 2008 and the Accounting Direction for Private Registered Providers of Social 
Housing 2015. The accounts are prepared on the historical cost basis of accounting. 
 
  
Going concern 
The financial statements have been prepared on a going concern basis which assumes an ability to continue 
operating for the foreseeable future. Government’s announcements in July 2015 impacting on the future 
income of the Association have led to a reassessment of the business plan as well as an assessment of 
imminent or likely future breach in borrowing covenants. No significant concerns have been noted and we 
consider it appropriate to continue to prepare the financial statements on a going concern basis.  

 
Judgements and key sources of estimation uncertainty 
The preparation of the financial statements requires management to make judgements, estimates and 
assumptions that affect the amounts reported for assets and liabilities as at the balance sheet date and the 
amounts reported for revenues and expenses during the year. However, the nature of estimation means that 
actual outcomes could differ from those estimates. The following judgements (apart from those involving 
estimates) have had the most significant effect on amounts recognised in the financial statements. 
 
a. Development expenditure. The Association capitalises development administration expenditure 

representing incremental development overheads necessary to bring the assets to practical 
completion. Initial capitalisation of costs is based on management’s judgement that development 
scheme is confirmed, usually when Board approval has taken place including access to the appropriate 
funding. In determining whether a project is likely to cease, management monitors the development 
and considers if changes have occurred that result in impairment. 

 
b. Categorisation of housing properties. The Association has undertaken a detailed review of the 

intended use of all housing properties. In determining the intended use, the Association has considered 
if the asset is held for social benefit or to earn commercial rentals.  

 
c. Impairment. The Association has identified a cash generating unit for impairment assessment 

purposes at a property scheme level. 
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1. Principal Accounting Policies (continued) 
 
Other key sources of estimation and assumptions: 
 
d. Tangible fixed assets. Other than investment properties, tangible fixed assets are depreciated over 

their useful lives taking into account residual values, where appropriate. The actual lives of the assets 
and residual values are assessed annually and may vary depending on a number of factors. In re-
assessing asset lives, factors such as technological innovation, product life cycles and maintenance 
programmes are taken into account. Residual value assessments consider issues such as future market 
conditions, the remaining life of the asset and projected disposal values. 

 
e. Pension and other post-employment benefits. The cost of defined benefit pension plans and other 

post-employment benefits are determined using actuarial valuations. The actuarial valuation involves 
making assumptions about discount rates, future salary increases, mortality rates and future pension 
increases. Due to the complexity of the valuation, the underlying assumptions and the long term nature 
of these plans, such estimates are subject to significant uncertainty. In determining the appropriate 
discount rate, management considers the interest rates of corporate bonds in the respective currency 
with at least AA rating, with extrapolated maturities corresponding to the expected duration of the defined 
benefit obligation. The underlying bonds are further reviewed for quality, and those having excessive 
credit spreads are removed from the population bonds on which the discount rate is based, on the basis 
that they do not represent high quality bonds. The mortality rate is based on publicly available mortality 
tables for the specific sector. Future salary increases and pension increases are based on expected 
future inflation rates for the respective sector. Further details are given in note 12. 
 
Where a review of the pension deficit under the SHPS pension scheme identifies a new deficit payment 
plan, the present value of the payments over the full payment period is included in the year in which the 
deficit payment plan is assessed. 

. 
f. Impairment of non-financial assets. Reviews for impairment of housing properties are carried out 

when a trigger has occurred and any impairment loss in a cash generating unit is recognised by a charge 
to the Statement of Comprehensive Income. Impairment is recognised where the carrying value of a 
cash generating unit exceeds the higher of its net realisable value or its value in use. A cash generating 
unit is normally a group of properties at scheme level whose cash income can be separately identified. 

 
During the year the government announced a change in rent policy which resulted in a material impact 
on the net income expected to be collected in the future for housing properties and the Association have 
assessed that this represents a trigger for impairment review. Following a trigger for impairment, the 
Association performs impairment tests based on fair value less costs to sell or a value in use calculation. 
The fair value less costs to sell calculation is based on available data from sales transactions in an arm’s 
length transaction on similar cash generating units (properties) or observable market prices less 
incremental costs for disposing of the properties. The value in use calculation is based on either a 
depreciated replacement cost or a discounted cash flow model. The depreciated replacement cost is 
based on available data of the cost of constructing or acquiring replacement properties to provide the 
same level of service potential to the Association as the existing property. The cash flows are derived 
from the business plan for the next 30 years and do not include restructuring activities that the 
Association is not yet committed to or significant future investments that will enhance the asset’s 
performance of the cash generating unit being tested. The recoverable amount is most sensitive to the 
discount rate used for the discounted cash flow model as well as the expected future cash flows and the 
growth rate used for extrapolation purposes. 
Following the assessment of impairment no impairment losses were identified in the reporting period. 
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1. Principal Accounting Policies (continued) 
 
Turnover and revenue recognition 

 Turnover represents rental income receivable, amortised capital grant, revenue grants from local authorities 
and the Homes and Communities Agency, income from the sale of shared ownership and other properties 
developed for outright sale and other income and are recognised in relation to the period when the goods or 
services have been supplied. 

 
Rental income is recognised when the property is available for let, net of voids. Income from property sales 
is recognised on legal completion. Supporting People Income is recognised under the contractual 
arrangements.  
 
Support income and costs including Supporting People income and costs 

 Supporting People (SP) contract income received from Administering Authorities is accounted for as SP 
income in the Turnover as per note 2. The related support costs are matched against this income in the same 
note. Support charges included in the rent are included in the Statement of Comprehensive Income from 
social housing lettings note 3 and matched against the relevant costs. 

 
 Service charges 
 Service charge income and costs are recognised on an accruals basis. The Association operates both fixed 

and variable service charges on a scheme by scheme basis in full consultation with residents. Where variable 
service charges are used the charges will include an allowance for the surplus or deficit from prior years, 
with the surplus being returned to residents by a reduced charge and a deficit being recovered by a higher 
charge. Until these are returned or recovered they are held as creditors or debtors in the Statement of 
Financial Position. 

 
Where periodic expenditure is required a provision may be built up over the years, in consultation with the 
residents; until these costs are incurred this liability is held in the Statement of Financial Position within long 
term creditors. 

 
 Loan interest costs 
 Loan interest costs are calculated using the effective interest method of the difference between the loan 

amount at initial recognition and amount of maturity of the related loan. 
 
 Loan finance issue costs 
 These are amortised over the life of the related loan. Loans are stated in the Statement of Financial Position 

at the amount of the net proceeds after issue, plus increases to account for any subsequent amounts 
amortised. Where loans are redeemed during the year, any redemption penalty and any connected loan 
finance issue costs are recognised in the Statement of Comprehensive Income account in the year in which 
the redemption took place. 

 
Tangible fixed assets and depreciation 
 
Housing properties 
Tangible fixed assets are stated at cost, less accumulated depreciation. Donated land/assets or assets 
acquired at below market value from a government source, i.e. local authority, are included as a liability in 
the Statement of Financial Position at the fair value less consideration paid. 
 
Housing properties under construction are stated at cost and are not depreciated. These are reclassified as 
housing properties on practical completion of construction. 
 
Freehold land is not depreciated. 

 
Where a housing property comprises two or more major components with substantially different useful 
economic lives (UELs), each component is accounted for separately and depreciated over its individual UEL. 
Expenditure relating to subsequent replacement or renewal of components is capitalised as incurred. 
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1. Principal Accounting Policies (continued) 
 
The association depreciates freehold housing properties by component on a straight-line basis over the 
estimated UELs of the component categories. UELs for identified components are as follows: 
 

 Years 

Leasehold housing properties –structure 
 Freehold housing properties - structure  

Over the lease term  

125  
Kitchens 20  
Bathrooms 30  
Electrics 40  
Windows and doors 30  
Roofs 
Heating including boilers 
Lifts 
Photo voltaic roof panels 

70  
20  
20  
25  

 
The association depreciates housing properties held on long term leases in the same manner as freehold 
properties, except where the unexpired lease term is shorter than the longest component life envisaged, in 
which case the unexpired term of the lease is adopted as the useful economic life of the relevant component 
category. 
 
Depreciation is charged on other tangible fixed assets on a straight-line basis over the expected economic 

useful lives which are as follows: 

 Years 
Office equipment    
Office furniture 

5 
10 

 Scheme assets 5 
 

 Computer equipment 
Computer software 
Office premises 

3 
6 
Over the lease term 

 
 Low cost home ownership properties 
 The costs of low cost home ownership properties are split between current and fixed assets on the basis of 

the first tranche portion.  The first tranche portion is accounted for as a current asset and the sale proceeds 
shown in turnover. The remaining element of the shared ownership property is accounted for as a fixed asset 
and subsequent sales treated as sales of fixed assets. 

 
 Capitalisation of interest and administration costs 
 Interest on loans financing development is capitalised up to the date of the completion of the scheme and 

only when development activity is in progress. 
 
 Administration costs relating to development activities are capitalised only to the extent that they are 

incremental to the development process and directly attributable to bringing the property into their intended 
use. 

 
 Property managed by agents 
 Where the Association carries the majority of the financial risk on property managed by agents, income 

arising from the property is included in the Statement of Comprehensive Income Account. 
 
 Where the agency carries the majority of the financial risk, income includes only that which relates solely to 

the Association. 
 
 In both cases, the assets and associated liabilities are included in the Association’s Statement of Financial 

Position. 
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1. Principal Accounting Policies (continued) 
 

Leasing and hire purchase 
 Where assets are financed by hire purchase contracts and leasing agreements that give rights approximating 

to ownership (finance leases), they are treated as if they had been purchased outright. The amount 
capitalised is the present value of the minimum lease payments payable over the term of the lease. The 
corresponding leasing commitments are shown as obligations to the lessor in creditors. They are depreciated 
over the shorter of the lease term and their economic useful lives. Lease payments are analysed between 
capital and interest components so that the interest element of the payment is charged to profit and loss over 
the term of the lease and is calculated so that it represents a constant proportion of the balance of capital 
repayments outstanding. The capital part reduces the amounts payable to the lessor. 

 
Other leases are treated as operating leases and payments are charged to the Statement of Comprehensive 
Income on a straight line basis over the term of the lease. Where receivable, reverse premiums and similar 
incentives received on leases to enter into operating lease agreements are released to Statement of 
Comprehensive Income over the term of the lease. 
 
Current asset investments 
Current asset investments include cash and cash equivalents invested for periods of more than 24 hours. 
They are recognised initially at cost and subsequently at fair value at the reporting date. Any change in 
valuation between reporting dates is recognised in the statement of comprehensive income. 
 
Stock and properties held for sale 
Stock of materials Stocks are stated at the lower cost and net realisable value being the estimated selling 
price less costs to complete and sell. Cost is based on the cost of purchase on a first in, first out basis. Work 
in progress and finished goods include labour and attributable overheads. 
 
At each reporting date, stock and properties held for sale are assessed for impairment. If there is evidence 
of impairment, the carrying amount is reduced to its selling price less costs to complete and sell. The 
impairment loss is recognised immediately in Statement of Comprehensive Income. 
 
Short-term debtors and creditors 
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at 
transaction price. Any losses arising from impairment are recognised in the income statement in other 
operating expenses. 
 
Social Housing and other government grants 
Where developments have been financed wholly or partly by social housing and other grants, the amount of 
the grant received has been included as deferred income and recognised in Turnover over the estimated 
useful life of the associated asset structure (not land), under the accruals model. SHG received for items of 
cost written off in the Statement of Comprehensive Income Account is included as part of Turnover. 
 
When Social Housing Grant (SHG) in respect of housing properties in the course of construction exceeds 
the total cost to date of those housing properties, the excess is shown as a current liability. 
 
SHG must be recycled by the Association under certain conditions, if a property is sold, or if another relevant 
event takes place. In these cases, the SHG can be used for projects approved by the Homes and 
Communities Agency and Greater London Authority. However, SHG may have to be repaid if certain 
conditions are not met. If grant is not required to be recycled or repaid, any unamortised grant is recognised 
as Turnover. In certain circumstances, SHG may be repayable, and, in that event, is a subordinated 
unsecured repayable debt. 
 
Recycling of Capital Grant 
Where Social Housing Grant is recycled, as described above, the SHG is credited to a fund which appears 
as a creditor until used to fund the acquisition of new properties, where recycled grant is known to be 
repayable it is shown as a creditor within one year. Recycling capital grant can be abated when sale proceeds 
are less than the original cost.  
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1. Principal Accounting Policies (continued) 
 
Employee Benefits 
A liability is recognised to the extent of any employee benefits including unused holiday pay entitlement 
which has accrued at the balance sheet date and carried forward to future periods. This is measured at the 
undiscounted cost to the employees of the future holiday entitlement and accrued at the balance sheet date. 
 
Agreements to improve existing properties 

Where the Association has entered into agreements to purchase property from a third party and subsequently 
enters into a sub-contracting agreement to carry out improvement works to the properties, the related assets 
and liabilities are shown at gross values unless the right of net settlement exists. 
 
Retirement benefits 
The cost of providing retirement pensions and related benefits is charged to management expenses over the 
periods benefiting from the employees’ services.  
 
The disclosures in the accounts follow the requirements of Section 28 of FRS 102 in relation to multi-
employer funded schemes in which the Association has a participating interest. 
 
Contributions payable under an agreement with SHPS to fund past deficits are recognised as a liability in the 
Association’s financial statements calculated by the repayments known, discounted to the net present value 
at the year ended using a market rate discount factor of 2.06% at 31 March 2016  and 1.33% at 31 March 
2017. The unwinding of the discount is recognised as a finance cost in the Statements of Comprehensive 
Income in the period incurred. 
 
Restricted Reserve 
The restricted reserve are those reserves which are only expendable in accordance with the wishes of the 
funder or regulatory body. Restricted reserves include funds raised in response to a specific detail. Revenue 
and expenditure cannot be directly set against restricted reserves but is taken through the statement of 
comprehensive income and then a transfer to restricted reserves is made as appropriate.  
 

Financial Instruments 
Financial assets and financial liabilities are measured at transaction price initially, plus, in the case of a 
financial asset or financial liability not at fair value through profit or loss, transaction costs that are directly 
attributable to the acquisition or issue of the financial asset or financial liability.  
 
At the end of each reporting period, financial instruments are measured as follows, without any deduction for 
transaction costs the entity may incur on sale or other disposal: 
 
Debt instruments that meet the conditions in paragraph 11.8(b) of FRS 102 are measured at amortised cost 
using the effective interest method, except where the arrangement constitutes a financing transaction. In this 
case the debt instrument is measured at the present value of the future payments discounted at a market 
rate of interest for a similar debt. 

 
Financial instruments held by the Association are classified as follows: 

 Financial assets such as cash, current asset investments and receivables are classified as receivables 
and held at cost. 

 Financial liabilities such as bonds and loans are held at amortised cost using the effective interest 
method. 
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Notes to the financial statements for the year ended 31 March 2017 
 

2.  Turnover, cost of sales, operating expenditure and operating surplus 
 

    2017  
    

Turnover 
£’000 

 
Cost of 
sales 
£’000 

 
Operating 

expenditure  
£’000 

 
Operating 

surplus  
£’000 

Social housing lettings (note 3)   8,636  (6,009) 2,627 
       
Other social housing activities       
 Charges for support services   2,430  (2,336) 94 
 Supporting people   20  (10) 10 
   11,086  (8,355) 2,731 
       
Activities other than social housing        
       
Other (note 3a)   97   97 
Total   11,183  (8,355) 2,828 
       
     

2016 
 

    
£’000 

 

 
£’000 

 
£’000 

 
£’000 

Social housing lettings (note 3)   8,521  (6,446) 2,075 
       
Other social housing activities   2,589  (2,298) 291 
 Charges for support services   67  (54) 13 
 Supporting people   11,177  (8,798) 2,379 
       
       
Activities other than social housing       
 Other (note 3a)   132   132 
Total   11,309  

 
(8,798) 2,511 
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3.  Turnover and operating expenditure  
 

 
 
 
 
 
 

 General 
Housing 

 
 
 
 

£’000 

Supported 
Housing 

and 
Housing 
for Older 

People 
£’000 

Total 2017 
 
 
 
 
 

£’000 

Total 2016 
 
 
 
 
 

£’000 
      
Income       
Rent receivable net of identifiable service 
charge 

 7,310 
 

864 
 

8,174 
 

8,038 

Service charge income  834 1,306 2,140 2,320 
Amortised government grants  467 101 568 561 
Government grants taken to income  6 - 6 - 
      

Other income from Social Housing 
Lettings 

 19 159 178               191 

      
Turnover from Social Housing Lettings     8,636   2,430 11,066 11,110 
      
Operating expenditure      
Management  2,301 568 2,869 3,729 
Service charge costs  691 1,033 1,724 1,713 
Routine maintenance  1,429 404 1,833 1,240 
Planned maintenance  378 177 555 566 
Bad debts  75 5 80 39 
Depreciation of Housing Properties  1,135 149 1,284 1,457 
      
      
Operating expenditure on Social Housing 
Lettings 

 6,009 2,336 8,345   8,744 

      
Operating Surplus/(Deficit) on Social 
Housing Lettings  

 2,627 94 2,721 2,366 

 
 

 ______ ______ ______ ______ 

Void losses (being rental income lost as 
a result of property not being let, although 
it is available for letting) 

  
    (51)   

 
      (249) 

 
(301)     

 
    (431) 
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3(a).  Turnover from activities other than social housing  
 

     2017 
   £’000 

 2016  
£’000 

      
97 

  
132 

Other     ______  ______ 
     97 

______ 
 132 

______ 
 
 

4.  Accommodation owned, managed and in development  
 

    2017 
No. of properties 

2016 
No. of properties 

    Owned  Managed  Owned Managed 
Social Housing        
 Under development at end of year:        
 General needs housing social rent    39  39  
 General needs housing affordable 
rent 

   -  8  

 Supported housing        
 Housing for older people        
 Low-cost home ownership    20  11  
Under management at end of year:        
 General needs housing social rent 
   General needs housing affordable 
rent 

   719 
161 

54 747 
127 

54 

 Supported housing and housing for 
older  people  

   513 19 457 19 

 Low-cost home ownership & 
Leasehold 

   13 27 13 14 

     
_____ 

 
______ 

 
_____ 

 
______ 

    1,465 
_____ 

100 
______ 

1,402 
_____ 

87 
______ 

        
 
 

5.  Accommodation managed by others  
 The Association owns property managed by other bodies. 
 

    2017 
No. of properties 

2016 
No. of properties 

Supported housing and housing for 
older people 

    
30 

 
56 

    ______ ______ 
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6. Surplus on sale of fixed assets 
 

     2017 
 

£’000 

2016   
 

£’000 
       
Proceeds on sale of housing property 
assets 

    750 - 

Cost of sale of housing property assets     (245) - 
       
       
     505 - 

 
7.  Interest and financing costs  

 
      
     2017 

 
£’000 

2016   
 

£’000 
       
Pension liability charge     42 29 
On loans repayable within five years      - 
On loans wholly or partly repayable in 
more than five years 
Interest on Recycled Capital Grant 
Fund 

     
1,172 

- 

 
1,042 

1 
 

       
     1,214 1,072 

       
 

8.  Surplus/(deficit) on ordinary activities  
 

     2017 
 

£’000 

2016  
 

£’000 
The operating surplus is stated after 
charging/(crediting):- 

      

       
Auditors remuneration (excluding 
VAT): 

      

 Audit of the Association financial 
statements 

    15 16 

        
Fees payable to the company’s auditor 
and its  associates for other services to 
the Association: 

      

 Service charge certification     1 1 
       
Operating lease rentals:       
- Other      36 33 
- Land and buildings (incl. service 

charges) 
    153 156 

- Office equipment     3 3 
 

Depreciation of housing properties     1,081 1,229 
Depreciation of other fixed assets     90 128 
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9.  Tax on Surplus on ordinary activities  
 
 

HM Revenue & Customs has confirmed that CCHA is a charity for tax purposes. By virtue of the 

Corporation Tax Act 2010 CCHA is exempt from Corporation Tax.   

 
 
 
 

10.  Directors’ remuneration (including key management personnel) 
 

 
 

 2017 
£’000 

2016 
£’000 

The aggregate emoluments paid to or receivable by non-executive 
Directors and former non-executive directors 

 
20 23 

 
 

   

The aggregate emoluments paid to or receivable by executive Directors 
and former executive directors 

 
297 337 

 
 

   

 
 

   

The emoluments paid to the highest paid Director excluding pension 
contributions 

 
93 93 

 
 

   

The aggregate amount of any consideration payable to or receivable by 
third parties for making available the services of a Director 

 
- - 

 
 
 

  
 
 

 
 
 

    
    
The Chief Executive is an ordinary member of the pension scheme. The pension scheme is a final salary 
scheme funded by annual contributions by the employer and employee. No enhanced or special terms apply. 
There are no additional pension arrangements. A contribution by the Association of £9k (2016: £9k) was paid 
in addition to the personal contributions of the Chief Executive. 
 
Compensation for loss of office of the Corporate Services Director included in aggregate emoluments for 

the year ended 31 March 2016 totalled £53,600. 

 
 
Directors (key management personnel) are defined as members of the Board, the Chief Executive and any 
other person who is a member of the Senior Management Team or its equivalent. 
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11.  Employee information  
     
    2017 

No. 
2016 
No. 

The average number of persons employed during 
the year expressed in full time equivalents (35 hours 
per week) was: 

     

Office staff 
Wardens, caretakers and cleaners 

   31 
2 

32 
3 

     

33 
 

 

35 
 

During the year ended 31 March 2017 a number of 
permanent appointments were made, replacing 
contract arrangements. 
 

    
 

2017 

 
 

2017 

    £’000 £’000 
Staff costs (for the other persons)      
Wages and salaries    1,271 1,276 
Social Security costs 
Pension costs 
Pension costs – re-measurement of SHPS deficit 
payments 
 

   128 
102 
58 

123 
109 
670 

      
    1,559 2,178 

In the year under review a further schedule of deficit 
payments was assessed by SHPS. The present 
value of the future payments under the schedule 
(£670k) has been included in the 2016/16 financial 
year 
 
 

     

Aggregate number of full time equivalent staff whose 
remuneration exceeded £60,000 in the period: 

 
 
 

  No. No. 

£60,000 - £70,000    - 2 
£70,000 - £80,000    1 - 
£80,000 - £90,000    1 1 
£90,000 - £100,000     1 1 
 
 

     

      
12.  Pension obligations  

 Croydon Churches Housing Association Ltd participates in two schemes, the Social Housing Pension 
Scheme (SHPS) and the Pensions Trust Growth Plan (PTGP). Both schemes are multi-employer defined 
benefit schemes.  

 
 Social Housing Pension Scheme (SHPS) 
 

The company participates in the scheme, a multi-employer scheme which provides benefits to some 500 
non-associated employers. The scheme is a defined benefit scheme in the UK. It is not possible for the 
company to obtain sufficient information to enable it to account for the scheme as a defined benefit scheme. 
Therefore it accounts for the scheme as a defined contribution scheme. 
 
The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on 
30 December 2005. This, together with documents issued by the Pensions Regulator and Technical Actuarial 
Standards issued by the Financial Reporting Council, set out the framework for funding defined benefit 
occupational pension schemes in the UK. 
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12.  Pension obligations (continued) 
 
The scheme is classified as a 'last-man standing arrangement'. Therefore the company is potentially liable 
for other participating employers' obligations if those employers are unable to meet their share of the scheme 
deficit following withdrawal from the scheme. Participating employers are legally required to meet their share 
of the scheme deficit on an annuity purchase basis on withdrawal from the scheme 
 
A full actuarial valuation for the scheme was carried out with an effective date of 30 September 2014. This 
actuarial valuation was certified on 23 November 2015 and showed assets of £3,123m, liabilities of £4,446m 
and a deficit of £1,323m. To eliminate this funding shortfall, the trustees and the participating employers have 
agreed that additional contributions will be paid, in combination from all employers, to the scheme as follows: 
 
Deficit contributions 

 
Tier 1 
From 1 April 2016 to 30 September 2020: 

 
£40.6m per annum 

(payable monthly and increasing by 4.7% each year on 1st 
April) 

 
Tier 2 
From 1 April 2016 to 30 September 2023: 

 
£28.6m per annum 

(payable monthly and increasing by 4.7% each year on 1st 
April) 

 
Tier 3 
From 1 April 2016 to 30 September 2026: 

 
£32.7m per annum                                                                     

(payable monthly and increasing by 3.0% each year on 1st 
April) 

 
Tier 4 
From 1 April 2016 to 30 September 2026: 

 
£31.7m per annum                                                                     

(payable monthly and increasing by 3.0% each year on 1st 
April) 

 

Note that the scheme’s previous valuation was carried out with an effective date of 30 September 2011; this 
valuation was certified on 17 December 2012 and showed assets of £2,062m, liabilities of £3,097m and a 
deficit of £1,035m. To eliminate this funding shortfall, payments consisted of the Tier 1, 2 & 3 deficit 
contributions. 
 
Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement, the 
company recognises a liability for this obligation. The amount recognised is the net present value of the 
deficit reduction contributions payable under the agreement that relates to the deficit. The present value is 
calculated using the discount rate detailed in these disclosures. The unwinding of the discount rate is 
recognised as a finance cost. The Scheme Actuary has estimated the debt that would be payable upon 
withdrawal from the scheme as £14,962,616 at 30 September 2016. 

 
 Pensions Trust – The Growth Plan (PTGP) 

The company participates in the scheme, a multi-employer scheme which provides benefits to some 1,300 
non-associated participating employers. The scheme is a defined benefit scheme in the UK. It is not possible 
for the company to obtain sufficient information to enable it to account for the scheme as a defined benefit 
scheme. Therefore it accounts for the scheme as a defined contribution scheme. 
The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on 
30 December 2005. This, together with documents issued by the Pensions Regulator and Technical Actuarial 
Standards issued by the Financial Reporting Council, set out the framework for funding defined benefit 
occupational pension schemes in the UK. 
The scheme is classified as a 'last-man standing arrangement'. Therefore the company is potentially liable 
for other participating employers' obligations if those employers are unable to meet their share of the scheme 
deficit following withdrawal from the scheme. Participating employers are legally required to meet their share 
of the scheme deficit on an annuity purchase basis on withdrawal from the scheme. 
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12.  Pension obligations (continued) 
 
A full actuarial valuation for the scheme was carried out at 30 September 2011. This valuation showed assets 
of £780m, liabilities of £928m and a deficit of £148m. To eliminate this funding shortfall, the Trustee has 
asked the participating employers to pay additional contributions to the scheme as follows: 

Deficit contributions 

From 1 April 2013 to 31 March 2023: 
£13.9m per annum                                                                      

(payable monthly and increasing by 3% each on 1st April) 

A full actuarial valuation for the scheme was carried out at 30 September 2014. This valuation showed assets 

of £793m, liabilities of £970m and a deficit of £177m. To eliminate this funding shortfall, the Trustee has 

asked the participating employers to pay additional contributions to the scheme as follows: 

Deficit contributions 

From 1 April 2016 to 30 September 2025: 
£12,945,440 per annum                                                                       

(payable monthly and increasing by 3% each on 1st April) 

From 1 April 2016 to 30 September 2028: 
£54,560 per annum                                                                       

(payable monthly and increasing by 3% each on 1st April) 

The recovery plan contributions are allocated to each participating employer in line with their estimated share 

of the Series 1 and Series 2 scheme liabilities.  

Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement the 
company recognises a liability for this obligation. The amount recognised is the net present value of the 
deficit reduction contributions payable under the agreement that relates to the deficit. The present value is 
calculated using the discount rate detailed in these disclosures. The unwinding of the discount rate is 
recognised as a finance cost 

 
 SHPS deficit payment agreement 
 The association has a contractual obligation under an agreement to pay additional deficit payments to SHPS 

for 10 years at £250k per annum, reducing after 5 years to £175k per annum. 
 
 In calculating the net present value of the liability included within provisions the association has used a 

discount rate based on a market rate AA-rated corporate bond for the same period as the contractual 
obligations. 

 
     
    2017 

£’000 
2016 
£’000 

 
At start of the year 

    
2,149 

 
1,649 

Additional liabilities in the year 
Impact of changes to SHPS 
assumptions 

   - 
59 

670 
(14) 

Discount factor unwound for the year 
Deficit Contributions paid in the year  

   42 
(253) 

29 
(185) 

      
    1,997 2,149 
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13.  Tangible fixed assets  
 
 
 
 
 
 

 
Social Housing 

Properties for 
Letting 

Completed  
£’000 

Social Housing 
Properties for 
letting under 
Construction  

£’000 

Low cost 
home 

ownership 
properties 

under 
construction  

£’000 

 
 
 

Total Housing 
Properties 

£’000 

Cost     
 At 1 April 2016 117,680 901 132 118,713 

Additions to properties 
acquired 

 4,383 490 4,873 

 Works to existing properties 617 - - 617 
 Schemes completed 1,863 (1,863) - -  
 Replaced components (506) - - (506) 
    Disposals (240) - - (240) 
      
 At 31 March 2017 119,414 3,421 622 123,457 

     
Depreciation  
    At 1 April 2016 

 
19,036 

 
- 

 
- 

 
19,036 

 Charge for the year 1,081 - - 1,081 
 Replaced components (385) - - (385) 
    Disposals (57) - - (57) 
     

At 31 March 2017 19,675 - - 19,675 

     
Net book value at 31 March 
2017 

 
99,739 

 
3,421 

 
622 

 
103,782 

Net book value at 31 March 
2016 

 
98,644 

 
901 

 
132 

 
99,677 

 

 ------------------ Other fixed assets ------------------ 
  

Scheme assets 
£’000 

Long Leasehold 
Property  

£’000 

Furniture and 
office equipment 

£’000 

Total fixed 
assets  

£’000 
Cost     
 At 1 April 2015 168 324 913 1,405 
 Additions  - - 98 98 
      
 At 31 March 2016 168 324 1,011 1,503 

     
Depreciation      
 At 1 April 2015 150 243 777 1,170 
 Charge for the year 9 33 48 90 
     

At 31 March 2016 159 276 825 1,260 

     
Net book value at 31 March 
2016 

 
9 

 
48 

 
186 

 
243 

Net book value at 31 March 
2015 

 
18 

 
81 

 
136 

 
235 
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13.  Tangible fixed assets (continued) 
 

 
Housing Properties comprise: 

2017 
 

£’000 

2016 
 

£’000 
 
Freeholds 

 
102,629 

 
98,583 

  
Long leaseholds 

 
880 

 
813 

  
Short leaseholds 

 
273 

 
281 

   

 103,782 99,677 

 
 
Works to existing properties in the year: 
 Improvement works capitalised 

  

 Components capitalised 
 

617 849 

 Amounts charged to expenditure 53 94 

 

Cost of properties includes £134,117 (2016:£ 41,403) for direct administrative costs capitalised during the year. 

The aggregate amount of interest and finance costs included in the cost of housing properties is £395,256 

(2016:£324,459) 
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14. Stock 
     
 
 

   2017 
£’000 

2016 
£’000 

Properties held for sale      
 Shared ownership properties:      
  Completed    - - 
  Work in progress    338 72 

      
     338 72 

     
 

 

 
.  
 

15. Trade and other debtors 
 
    £’000 

 
£’000 

Rent arrears    625 496 
Less: provision for doubtful debts: 
    

   (347) (296) 
 

Other debtors 
Less: provision for doubtful debts: 

   1,639 
(153) 

464 
(194) 

Prepayment and accrued income    255 124 
    
 
Debtors are all due within one year 

   2,019 594 
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16. Cash and cash equivalents 
 

     2017  
£’000 

 

2016 
£’000 

Cash at bank     11,516 3,361 
       
     11,516 3,361 

 
 

17. Creditors: amounts falling due within one year 
      
 
 

    2017 
 

£’000 
 

2016 
 

£’000 

Loans and overdrafts (Note 18b) 
Deferred Capital Grant (Note 19) 

    548 
567 

481 
573 

Trade creditors     233 1,046 

Rents and service charges paid in 
advance 

    410 380 
 

Accruals and deferred income     500 358 
SHPS pension agreement plan (Note 
12) 

    262 254 

Recycled Capital Grant Fund (Note 
20) 

    84 84 

Other creditors     330 313 
 

     2,934 3,489 
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18(a). Creditors: amounts falling due after more than one year 
     
    2017 

£’000 
 

2016 
£’000 

Deferred Capital Grant (Note 19) 
Loans (Note 18b) 

   57,055 
39,232 

 

57,634 
26,358 

Recycled capital grant fund (Note 20)    223 
 

- 

SHPS pension agreement plan (Note 
12) 
Leaseholder sinking funds 

   1,733 
 

143 

1,895 
 

134 
      
    98,386 86,021 

 
18(b). Debt analysis 

 
    2017 

£’000 
2016 
£’000 

 
Loans repayable by instalments: 

     

Within one year    483 
 

481 

In one year or more but less than two 
years 

   486 
 

483 

In two years or more and less than 
five years 

   1,480 
 

1,468 

In five years or more    4,195 
 

4,693 

Loans not repayable by 
instalments: 

     

Within one year    65 - 
In one year or more but less than two 
years 

   - - 

In two years or more and less than 
five years 

   - - 

In five years or more 
 

   33,632 
 

  20,000 

Less: loan issue costs    (561) 
 

(286) 
 

      
Total loans    39,780 26,839 

      
 

Loans are secured by specific charges on individual housing properties.  The loans are repayable quarterly 
or at end of term bullet payments at varying rates of interest. 

 
The interest rate profile of the Association at 31 March 2017 was: 
   

 
Total 
£’000 

 

 
Variable 

rate 
£’000 

 
Fixed 
rate  

£’000 

Weighted 
average 

rate  
% 

Weighted 
average 

term 
Years 

Instalment loans 
Non-instalments loans 

 6,644 
33,697 

1,434 
7,500 

5,210 
26,197 

5.68 
2.61 

7 
13 

 
  40,341 8,934 31,407 3.12 12 
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18(b). Debt analysis (continued) 
 
At 31 March 2017 the Association has the following borrowing facilities:     
 
 
 
 
Undrawn committed facilities 

    2017 
£’000 

 
21,000 

2016 
£’000 

 
20,000 

Undrawn facilities     - - 
     21,000 20,000 

 
 
 
 

19. Deferred capital grant 
 
      
     2017 

 
£’000 

2016 
 

£’000 
At start of the year     58,207 57,178 
Grant received in the year 
            Recycled Capital Grant 
            New grant 
Grants recycled to the RCGF 

     
- 

154 
(223) 

 
348 

1,242 
- 

Released to income in the year 
Grant amortised on disposed 
properties 

    (567) 
51 

(561) 
- 

 
At the end of the year 

   
 57,622 58,207 

       
 
     £’000 £’000 
Amount due to be released < 1 year     567 573 
Amount due to be released > 1 year     57,055 57,634 

 
 

    57,622 58,207 

All deferred capital grant is Social Housing Grant 
 
 

20. Recycled capital grant fund 
 GLA 
 2017 

£’000 
2016 
£’000 

At the start of the year 84 431 
Inputs: Grants recycled 223 - 
 Interest accrued - 1 
 Transfer - - 
Recycling: New build - (348) 
 Major repairs - - 
    
At the end of the year 
 

307 84  

Amount three years or older where repayment may be required - - 
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21. Non-equity share capital 
 
     2017 

£ 
2016 

£ 
       
Allotted Issued and Fully Paid       
       
At the start of the year     16 24 
Issued during the year     1 1 
Cancelled during the year     (3) (9) 
At the end of the year     14 16 

 
The nominal value of each share is £1. The shares do not have a right to any dividend or distribution in a 
winding-up, and are not redeemable.  Each share has full voting rights. All shares are fully paid.   

 
 

22. Capital commitments 
  

     £’000 £’000 
Capital expenditure that has been 
contracted for but has not been 
provided for in the financial 
statements 
 
Capital expenditure that has been 
authorised by the Board but has not 
yet been contracted for 
 

     
 

5,529 
 
 
 

25,859 

 
 

8,559 
 
 
 

3,262 
 

 
 

    
31,388 11,821 

       
The Association expects these 
commitments to be financed with: 

    £’000 £’000 

Social Housing Grant 
Cash at bank 

    2,471 
9,500 

688 
2,000 

Proceeds from the sales of 
properties 
Committed loan facilities 

    2,010 
 

17,407 

- 
 

9,133 
 

     31,388 11,821 

       
The above figures include the full cost of shared ownership properties contracted for. 
 
Capital commitments will be incurred over the next:  
 
 
 
In less than one year 
 

    £’000 
 

22,816 

£’000 
 

5,015 
 

In one year or more but less than two 
years 
 
In two years or more and less than 
five years 

    6,480 
 
 

2,092 
 
 

6,806 
 
 
- 
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23. Operating leases  

 
The Association holds properties and office equipment under non-cancellable operating leases.  At the end 
of the year the Association had commitments of future minimum lease payments as follows:- 
 

 
The lease agreements do not include any contingent rent or restrictions.  

 
24. Grant and financial assistance 

 
     2017 

£’000 
2016 
£’000 

The total accumulated government grant and financial 
assistance received or receivable at 31 March: 

  71,929 71,947 
 
 

Held as deferred capital grant     57,622 58,207 
Amortised Grant recognised as income in statement of 
Comprehensive Income 

  14,307 
 

13,740 
 

 
25. Related parties 

  
 Tenant Board Members 

The Board had two tenant members during the year who held tenancy agreements on normal terms and 
cannot use their position to their advantage. Rent and services charged to the Tenant Board members was 
£13,930 (2016: £13,944). There are no arrears on their tenancies at the reporting period end (2016: Nil). 
 
Directors’ loans 
Two Executive Officers received interest free season ticket loans in the year. Each loan was for £2k and was 
fully repaid by the year end date. The terms of the loans were identical to those available for all staff loans. 

 
26. Financial instruments 

The Association’s financial instruments may be analysed as follows:   
   
Financial liabilities  
 

2017 
£’000 

 

2016 
£’000 

 
(a) Financial liabilities at amortised cost  

 
(b) Financial assets held as cash at cost 

(39,780) 
 

11,516 

(26,839) 
 

3,361 
 

   2017 2016 
   £’000 £’000 
 Land and buildings:    
 Within one year 

In one year or more but less than two years 
 156 

156 
96 
96 

 In two years or more and less than five years  390 288 
 In five years or more  - 48 
   702 528 

 Others:    
 Within one year 

In one year or more but less than two years 
 36 

36 
36 
36 

 In two years or more and less than five years  33 80 
 In five years or more  - - 
   105 152 

   807 680 


